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The Centre for Public Policy & Management (CPPM) at the University of St Andrews is host to a variety of health and social care projects being carried out by, amongst others, nurses, midwifes and allied health professionals. These projects combine specialist professional expertise with an examination of policy making and/or the organisational aspects of service delivery. 

The Centre, which is part of the School of Management at St Andrews, based at The Gateway Building, is led by Professors Huw Davies and Sandra Nutley. Professor Davies is also an associate Director of the Social Dimensions of Health Institute (SDHI), and an Honorary Professor at the University of Dundee.

Research interests

The Centre for Public Policy & Management (CPPM) focuses its research efforts around two key policy areas: research utilisation and organisational effectiveness. In all of these areas projects are developed with an interdisciplinary approach and utilising a wide variety of research methodologies: primary and secondary research; quantitative and qualitative methods of enquiry; policy analysis. Most projects have clearly identified research sponsors, and all are interested in developing applicable new knowledge for the betterment of policy making and service delivery.

Researching ‘research utilisation’

The past four years has seen the establishment of a dedicated ESRC-funded research unit – the Research Unit for Research Utilisation (RURU) – which is part of the national ESRC EvidenceNetwork. The Research Unit for Research Utilisation  (RURU – a constituent part of CPPM) has carried out a range of research in two key areas: exploring whether and how research-based evidence impacts on public policy; and assessing individual, organisational and systemic influences on the uptake of evidence in professional practice. Three-year core funding from the ESRC (recently renewed) has allowed establishment of research infrastructure (primarily an expanding data base of several thousand published research reports, structured and annotated). Three further project grants obtained through competitive tendering from various government agencies have enabled exploitation of this research resource with consequent knowledge transfer and publication. The work of RURU has been drawn upon by government and other agencies across the UK, Europe, Australia, New Zealand, and the US.

Current and recent projects include:

· Increasing evidence use in the social care workforce;

· Synthesising research evidence for health care managers;

· The role of nurse managers in improving research uptake;

· Research impact on policy making for sex offenders;

· Research impact on legislative frameworks for mental health;

· Assessing and measuring research impact.

More details on the work of RURU – and a wide variety of downloadable outputs – can be found on the RURU website www.st-and.ac.uk/~ruru.

Researching ‘organisational effectiveness’

The second major focus for CPPM research lies in understanding organisational effectiveness in the public sector (in particular in health care, but also in social care, education and the criminal justice system). CPPM is concerned with such issues as how performance is measured and managed, accountability, governance and the role of organisational culture on service quality. 

Research on organisational effectiveness has largely been project-funded, with a particular emphasis on organisational effectiveness in health care. Funds have been received from: the ESRC (£12k), Department of Health (£200k), The Nuffield Trust (£40k), The Commonwealth Fund of New York ($20k), The Scottish Executive (three active projects c. £150k), and NHS endowment funds (two awards, c. £60k). These empirical projects take place with a range of partners (e.g. other Universities and research partners, various NHS organisations, The NHS Confederation, NHS Education Scotland, The Probation Service etc.).

Current and recent projects include:

· Organisational culture and performance in acute and primary care;

· Doctor-manager relationships and hospital performance;

· Inter-professional relationships and Paediatric ICU quality of care;

· Organisational development of Acute Pain Services;

· Developing individual and organisational learning in Primary Care;

· Managing risk management in health services;

· Leadership and Public Health Nursing;

· Using comparative data on health care performance;

· Patient Safety.

More details on these aspects of the work of CPPM – and further downloadable outputs – can be found on the CPPM website www.st-and.ac.uk/~cppm. 

We would welcome informal discussions, and can best be contacted by email at the addresses shown below.

Professors Huw Davies and Sandra Nutley, Dec 2005
Contact Details: hd@st-and.ac.uk and smn@st-and.ac.uk
